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Impact Report 2024-2025

Key Achievements to Date:

The engagement of all pupils in reg-
ular physical activity — Chief Medical
Officer guidelines recommend that
primary school children undertake at
least 30 minutes of physical activity
a day in school

Evidence and Areas for further development

Physical development interventions differentiated to suit the needs of the pupils are delivered daily
across all sites. A large sum of the budget was spent to ensure the promotion of physical activity,
sensory and emotional regulation and also a readiness to learn. Each class was equipped with a
sensory integration starter kit including resources appropriate for alerting, organising and calming
strategies. This allowed for sensory integration strategies to be accessed regularly throughout the
school day. In depth guidance and training has been delivered in terms of sensory integration and
regulation.

Training was delivered to all staff on sensory integration and the use of sensory circuits and as
part of their CPD. Sensory circuits were further developed across sites with a designated space
being designed and developed on our Selborne street site.

All cohorts have accessed Shadow Dance this academic year and been provided opportunities to
explore physical development through movement to music and dance. Our pre-formal+ cohorts
have also accessed coaching sessions with EITC. These sessions have aided the pupils in ex-
panding upon their existing PD skills such as fine and gross motor skills, co-ordination and bal-
ance, and also their health and wellbeing. Moving forward we will be looking into furthering a staffs
CPD and designing our own coaching sessions that all cohorts can access.

The profile of PESSPA being raised
across the school as a tool for whole
school improvement.

A proportion of the budget has been allocated to sensory regulation, the MOVE programme and
retained reflexes. School has been awarded the Silver MOVE Quality mark.

Resources have been bought to further develop the provision in these areas and training provided
had allowed staff to further develop these areas and provide the pupils with bespoke plans and
targets suited to their induvial needs, which has in turn provided invaluable opportunities for the
pupils to progress their physical development and independence skills.




Key Achievements to Date:

Increased confidence, knowledge and

skills of all staff in teaching PE and

sport:

. Continued development of CPD
for all staff to ensure high quality
PD and PE sessions are delivered
to all cohorts.

Evidence and Areas for further development

Training has been delivered to all staff around our Physical development framework which is
now fully embedded in the curriculum. Further training has been delivered to all staff around to
use of and intent of sensory circuits and sensory integration. MOVE training and retained re-
flexes plans have also been delivered and disseminated to induvial staff who are working with
children on these programmes.

Increased confidence, knowledge and

skills of all staff in teaching PE and

sport:

. Use of share-point to share good
practice and training.

. Share good practice sensory cir-
cuits, regulation, sensory profiles.

We continue to use SharePoint as a platform to share good practice in terms of PE, physical
development activities, sensory regulation techniques and also provides a number of useful
resources that can be used and adapted for all cohorts. Sensory strategy support plans have
also been uploaded for teachers to read and examples have been provided to ensure children
have a readiness to learn prior to engaging in structured activities.

This is an area that will continue to develop and expand and provide opportunities for all staff
to further develop their CPD.

Broader experience of a range of sports
and activities offered to all pupils.

All cohorts across 4 sites have had the opportunity to access services from external agencies.
These have included EITC and Shadow Dance.

Timetables have been implemented to ensure all sites have access to these sessions in order
to provide them with a broader experience of physical development activities. Staff have
worked closely with these agencies through planning meetings, this has allowed staff to en-
sure the sessions being delivered have been adapted to suit the needs of the pupils in line
with their crowns.

These sessions have been extremely successful with staff commenting on the diverse range
of activities provided. Pupils have been able to take part in team games and activities while
further developing coordination, agility and confidence, in addition pupils have also engaged in
sensory exploration while developing gross motor skills, communication skills and imitation
skills.




Swimming 2024-2025

Meeting national curriculum requirements for swimming and water safety

Please complete all of the
below:

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a dis-
tance of at least 25 metres?

N.B. Even though your children may swim in another year please report on their attainment on leaving
primary school.

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl,
backstroke and breaststroke]?

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

Due to the severe learning
disabilities the children are
working below the NC re-
quirements for swimming
and water safety, the chil-
dren in Princes Primaryj
school continue to work
on confidence and early]
swimming skills, as well as
safety in and around a
closed pool area.

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swim-
ming but this must be for activity over and above the national curriculum requirements. Have you used it
in this way?

As a result of the growing
number of classes across
4 sites timetables have
been implemented in order
to ensure each class ac-
cesses swimming through-
out the academic year.

6 classes now access an
external pool at our St
Annes site.




Action Plan and Budget Tracking

Academic Year:2024/2025

Total fund allocated: £19,602

Date Updated: November 2024

The engagement of all pupils in regular physical activity — Chief Medical Officer guidelines recommend that primary

school children undertake at least 30 minutes of physical activity a day in school

School focus with clarity on
intended impact on pupils:

Actions to achieve:

Funding
allocat-
ed:

Evidence and im-
pact:

Sustainability
and

suggested next
steps:

To promote physical activity as
well as sensory and emotional
regulation and a readiness to
learn by providing each class
with a sensory integration start-
er kit including resources appro-
priate for alerting, organising
and calming strategies.

The Physical development team will complete an
inventory of sensory regulation equipment in each
class and order a sensory integration kit for each
class.

This will then be used to support emotional and
sensory regulation and the development of senso-
ry strategies that can be accessed regularly
throughout the school day.

This will ensure each class has the necessary
equipment to provide input outlined on Sensory
Profiles to support the children to remain regulated
and engaged in activities throughout the school
day.

£4,000

Learning Walks.
Earwig
tions.
Monitoring

tion on CPOMS.

Observa-

inci-
dents of dysregula-

e To continue to
monitor the pro-
gression and im-
plementation of
sensory  equip-
ment to promote
learning and pro-
gress for physi-
cal development,
motor control
and sensory inte-
gration.

e Feedback from
class teams will
inform what has
worked well and
areas for im-
provement.




The profile of PESSPA being raised across the school as a tool for whole school improvement

School focus with clarity on in-

lActions to achieve:

Funding [Evidence and im-

Sustainability and

systems.
Training around the use of resources will be

delivered to all staff using these resources.

tended allocat- [pact: suggested next
impact on pupils: ed: steps:

Sensory Regulation: To improvelA designated space on our Selborne street site Earwig Observa{s Monitoring ear-
sensory circuit access and provi-will be developed and transformed into a sen- tions. wigs to see levels
sion across all sites. sory circuit which will be set up for children to Learning walks by of progression of
Sensory circuit and physical de-faccess throughout the school day as needed to PD as well as en-
velopment framework training willpromote self regulation skills. management  and  ga5ement and fo-
be delivered to all staff ensuring/Additional safety equipment (gym mats) will be the PD team. cus during activi
all staff are confident when delivPurchased for all sites to ensure the children’s £4.500 ties.

. . safety while accessing sensory regulation ’ e Incidents of
ering physical development ses+oq ioment. dysregulation will
cuits. CPOMS to ensure

effective  imple-
mentation of sen-
sory regulation
strategies.
MOVE: To improve MOVE provi-|A list of resources will be developed by the Earwig Observa-le Monitoring  ear-
sion and ensure suitable re-|MOVE co-ordinator to suit the individual needs tions, MOVE as{ wigs to see levels
sodurcdes Iareda\l\//:Ia(i)I:<1le|e to achievgof the pupils on the MOVE programme. sessment and data.| of progression of
individualise targets an :
further promote physical develop-{Training around the use of resources will be] £2000 Learning walks b.y MOVE targets.
ment and independence skills.  [delivered to staff working with children on the the MOVE  practiy
MOVE programme_ tioners and PD
team.
Retained Reflexes: To improvelA list of resources will be developed by the Re- Earwig observa- |¢ Monitoring ear-
Retained Reflexes practices andjtained Reflexes lead to further enhance the tions. wigs to see levels
provision across all sites. children’s primitive retained reflexes which will Learning walks by of progression of
in turn further develop the children’s sensory £1000 the Retained Re- Retained Reflexes

flexes lead and PD
team.

targets.




Increased confidence, knowledge and skills of all staff in teaching PE and sport

School focus with clarity
on intended impact on

pupils:

Actions to achieve:

Funding
allocat-
ed:

Evidence and im-
pact:

Sustainability and
suggested next
steps:

Continue to improve and
provide CPD opportunities
to improve teacher led PE
and PD sessions.

Teachers to share good practice, videos of lessons
and planning ideas to support children’s physical de-
velopment.

SharePoint resources available:

SharePoint will be utilised to
share good practice and
training.

Opportunities for teachers|

Squiggle & wiggle PowerPoint and video.
EITC online PE videos and sessions.
Daily Wake up & shake up sessions.
EITC 8 week programmes for a range of

Teachers will gain a
better understanding
of physical develop-
ment sessions, Mo-
tor control sessions
for all cohorts.

Discussions and
feedback in staff
meetings.

Curriculum group
to meet regularly

Training will be delivered to
all staff ensuring all staff are
confident when delivering
physical development ses-
sions, MOVE activities and

Retained Reflexes activities.

to observe_ Igssons and sports. FREE |» Earwig observa-{ to discuss good
share planning ideas. o Shadow dance resources. tions. practice.

»  Discovery Box. « Good practice

- Jabadao. shared via Shared Planning evalua-

Teachers to continue adding resources to Share- Ffomt and observay tions.

Point and sharing ideas of lessons. tions.

e Learning walks.
Training to be delivered.[Specific training sessions will be planned and deliv- e Discussions with
Around the following PD ar-ered during whole staff meetings. e Learning Walks. staff to review|
eas: Resources used for training will be uploaded to . Earwig Observa] What is working
A Retained reflexes. SharePoint for staff to view and revisit. tions. \évaeél anr?e(\;\(/jhat ierlr::
3 MOVE. o . e Feedback from provement.
o Sensory circuit train- class teams. e Monitoring of sen-
ing. FREE sory circuit activi-

ties.

e Monitoring  inci-
dents of dysregu-
lation.




Broader experience of a range of sports and activities offered to all pupils

School focus with clarity on in-

lActions to achieve:

Funding [Evidence and im-

Sustainability and

Development (PD) sessions and how to deliver
these activities with their class.

These sessions will run similarly to previous
years with a focus on sport specific skills.
These skills include, ball skills and teamwork.

tended impact on pupils: allocat- [pact: suggested next
ed: steps:
Upskilling all staff on providinglAll cohorts will access sessions with EITC and Planning, evaluat4e Regular discus-
dance/coaching sessions for theirfor Shadow Dance. These sessions will be ing & feedback| sions with teach-
current cqhort after attendingjadapted to suit the needs of all cohorts. Teacher feedback. ers to see what is
demonstrations  modelled by .
dance/coaching professionals.  [Pre-formal and Pre-formal + cohorts will access Earwig ~ Observa{ work well and are-
Teachers can then use planning|{Shadow Dance for a half term. Classes will be tions. as for improve-
and experience from those ses-alternated after this time. This will allow teach- Learning walks by| ment.
sions to develop and lead classlers to gain a greater understanding of deliver- management and
sessions. ing dance and PD sessions. £2500 PD team. e Planning to be up-
. , (EITC) loaded and

Pre-formal + and Semi-formal learners will ac- hared

cess EITC coaching sessions each term. This| £4560 S '

will allow teachers to gain a greater under-{(Shadow o

standing of delivering coaching and Physical Dance) » Monitoring of ac

tivities and pro-
gress being

made.




Increased participation in competitive sport

School focus with clarity on in-

lActions to achieve:

Funding

Evidence and im-

Sustainability and

tended allocat- |pact: suggested next
impact on pupils: ed: steps:
Children to attend sporting com-Children to access sports based activities Teacher Feedback.l¢ Feedback  from
petitions,  celebration  events,jadapted to their needs. Certificates and| teachers attend-
themed planning and physical de-|Physical Development activities to be incorpo- celebration events. | ing sporting
velopment sessions planned asfrated into planning for themed weeks and en- Earwig Observa-| events.
part of termly enrichment themed|richment days which can be adapted for com- tions.
sessions. plex learners. Reward ceremo-¢ Monitoring of PD
Where appropriate children to en-{\Where appropriate children will attend sporting] £1000 nies arranged at activities planned
gage in competitive  sportsicompetitions and celebrations with other Mer- specialist sporting| for themed weeks|
through weekly planned physicallseyside special schools. events. and  enrichment
development sessions. days.

o Staff meeting

feedback.




